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Commander’s Outreach Initiative + Habersham County Co-Responder Program 
Integrated Framework for Veteran-Centered Crisis Response 

Prepared by: 
Jim Morgan, Commander 
American Legion Post 84 
(706) 768-6114 | alpost84@protonmail.com 

Background 

In November 2024, a critical incident involving a recently discharged veteran revealed the urgent 
need for a coordinated response protocol between law enforcement and Veteran Service 
Organizations (VSOs) in Habersham County. The peaceful resolution of that crisis, made 
possible in part by informal collaboration, served as a catalyst for developing the Commander’s 
Outreach Initiative. 

Shortly after, Commander Jim Morgan met with Chief Adams, who was concurrently working 
to implement a county-level Co-Responder Program. The opportunity to align these two 
efforts into a unified crisis response model now presents itself. 

Overview: Commander’s Outreach Initiative as a Second Responder Program 

Mission Statement: 
To build a collaborative framework between law enforcement and local Veteran Service 
Organizations that ensures timely, compassionate, and culturally competent support for veterans 
in crisis. 

Role Within Co-Responder Framework: 
The Commander’s Outreach Initiative functions as a veteran-focused second responder layer, 
activated when an incident involves a current or former service member. 

Shared Goals Between Programs 

Co-Responder Program Commander’s Outreach Initiative

De-escalation & crisis intervention Veteran peer support & familiarity with military culture
Mental health diversion from jail/
hospital

Connection to VA services, peer groups, and housing 
options

Continuity of care after incident Ongoing VSO engagement & reintegration assistance
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Integrated Response Model 

1. Notification Protocol 
Law enforcement agencies are provided with a contact list of designated VSO Commanders 
(American Legion, DAV, VFW). Upon determining that an individual in crisis is a veteran, 
officers notify the appropriate Commander for follow-up. 

2. Second Responder Engagement 
A VSO representative reaches out to the veteran within 24-48 hours of the incident to: 

• Conduct a wellness check 

• Provide emotional support and peer connection 

• Offer resource referrals (VA, housing, transportation, mental health) 

3. Cross-Training & Education 

• Law enforcement receives training on veteran-specific behavioral challenges (PTSD, 
TBI, military-to-civilian transition) 

• VSOs receive guidance on law enforcement procedures and safety protocols 

4. Joint Resource Network 
A shared database or reference sheet of veteran-specific services, VSO contacts, mental health 
partners, and county resources is developed and distributed. 

Sample Response Scenarios 

Welfare Check on Veteran: 
Police respond to calls of erratic or isolated behavior. Officers confirm veteran status and notify a 
VSO Commander. The veteran receives a follow-up visit from a peer-support-trained VSO 
member. 

Public Disturbance / Homeless Veteran: 
A disoriented veteran is located in a public space. Law enforcement provides immediate safety 
and alerts VSO reps, who assist in securing shelter and connecting to VA housing. 

Domestic Crisis Involving Veteran: 
Family members report suicidal statements. Officers de-escalate and transport the individual 
safely. Within 48 hours, VSO connects the veteran to treatment and begins long-term support 
plan. 
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Benefits of Integration 

• Stronger Outcomes for Veterans: Personal follow-up from veteran peers increases trust, 
treatment acceptance, and follow-through. 

• Enhanced Law Enforcement Efficiency: Officers can offload post-incident engagement 
to trained community partners. 

• Improved Community Trust: Public sees active collaboration to support veterans, not 
criminalize them. 

Next Steps for Habersham County Implementation 

1. Draft and Approve MOU between Habersham County law enforcement and 
participating VSOs 

2. Designate Commander Liaisons from American Legion Post 84, DAV Chapter 15, and 
VFW Post 7720 

3. Develop Officer Quick Reference Cards with VSO contacts and protocol flow 

4. Conduct Joint Training Sessions in veteran crisis response 

5. Evaluate Outcomes and Refine Protocols every 6 months 

Contact Information: 

American Legion Post 84 
Commander Jim Morgan 
Email: alpost84@protonmail.com 
Cell: (706) 768-6114 

Veterans of Foreign Wars Post 7720 
Commander Barry Church 
Email: hbchurch@hotmail.com 
Cell: (706) 499-7196 

Disabled American Veterans Chapter 15 
Commander Amanda Doughty 
Email: dav15a.doughty@gmail.com 
Cell: (706) 768-6638 
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Veteran Crisis Response Guide 

Key Steps for Outreach Teams: 

1.  Recognize Warning Signs: Isolation, risky behavior, or suicidal idealization.


2.  Approach with Care: Use a calm, empathetic tone in a non-threatening environment.


3.  Start the Conversation:


• "I’m here to help. What can I do?"

• "Have you thought about hurting yourself?”


4.  Engage Support Systems: Involve VSO commanders and provide resources such as the 
Veterans Crisis Line (988, press 1).


5.  Follow Through: Ensure ongoing support and check-ins with the veteran.


Conclusion 

The Commander’s Outreach Initiative represents a vital step toward a proactive, unified 
response to veteran crises. By fostering collaboration between law enforcement and VSOs, this 
program can save lives, build trust, and provide the care our veterans and their families 
deserve.


For More Information: 

Contact: Jim Morgan

Email: alpost84@protonmail.com

Cell: (706) 768-6114
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Veterans Crisis Response Team Intake Form 
Personal Information:


Name:


Date of Birth:


Address:


Phone Number:


Disability Rating:


Emergency Contact:


Name:


Relationship:


Phone Number:


Current Situation:


1.   Law Enforcement Involved? Yes/No


2.  Briefly describe the nature of the crisis:


3.  Current Location:


4.  Safety Concerns:


Medical Information:


Medication (if any):


Medical Conditions:


Military Background:


Deployment History:


PTSD Diagnosis (if applicable):


Access to VA Services:


Responder/Observer Information:


Name:
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Role/Relationship to the Veteran:

Observations:
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North Carolina U.S. Department of Veteran Affairs

Charles George VAMC - U.S. Department of Veterans Affairs

1100 Tunnel Road, 28805-2087, Asheville, NC 28805

828-298-7911


Franklin CBOC - U.S. Department of Veterans Affairs

647 Wayah St, 28734, Franklin, NC 28734

(828)369-1781


Georgia Department of Veterans Service

185 Scoggins Drive, Demorest, Georgia 30535

(706) 894-1049 OFFICE

(706) 778-0063 FAX

john.giddens@vs.state.ga.us

www.veterans.georgia.gov
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